’A CONG TY CO PHAN XAY LAP SONACONS

Pia chi: Tﬁng 15, Toa nha Sonadezi, S0 1, Pwomng 1,  Dién thoai: 0251 3 836 496 — 0251 3 836 544

SONACONS KCN Bién Hoa 1, Phudng An Binh, Website: www.sonacons.com.vn
IS0 9001 : 2015 TP.Bién Hoa, Tinh Béng Nai E-mail: contact@sonacons.yn

Bién Hoa, ngdrybzy)rhdng 4 nam 2023
‘ BAO CAO
TINH HINH HOAT DONG SAN XUAT K!NH DOANH NAM 2022
DU KIEN KE HOACH NAM 2023
. Tinh hinh hoat dong SXKD nim 2022:
. Két qua kinh doanh:
Doanh thu: 270 ty ddng ( dat 90 % so véi ké hoach dé ra 14 300 ty).
Lgi nhudn: 201 triéu df‘)ng.

. Co céu tb chire:

Tinh dén 31/12/2022 cong ty cé 1 Ban TGD (1 TGD va | P.TGD), 3 phong (Du thau, Thi
cdng, Hanh chinh - K& todn) va 2 bd phan (Tiép thi, Mua hang) véi 24 CBNV (tang 03
nguoi so vai 2021).

B& phén quén ly cong truong ¢d 37 ngudi (ting 09 ngudi so véi 2021).

B0 phan truc tiép san xudt c6 07 déi véi tong sé 31 lao dong (giam 07 nguoi so véi 2021)
va phong Thiét ké véi 08 nguoi.

Tong s& CBCNV ky hop ddng lao dong tai thoi diém 31/12/2022: theo danh séch 14 98
nguoi, trong d6 ky HPLD la 95 ngudi, thit viée 3 ngudi. (giam 04 ngudi so véi 2021).
Tuy nhién, tai thoi diém hién tqi: Céng ty da tdi cdu tric lai bé mady quan [y.

- Sap nhap BP. Tiép thi va BP. Mua hang thanh Phong Kinh Doanh (B6 nhiém éng Podn
Minh Hién vi tri tr wong phong, ba Nguyén Thity Hang la pho phong)

- Co cdu lai Phong Thiét ké thanh [ Phong ban chite néng. (triede ddy cong ty qudn ly
nhie mot Poi thi cong)

=> Viy tinh dén nay, Cong ty ¢ | Ban TGD, 5 Phong quan ly, va 7 Béi thi cong.

. Mot s6 mit quin Iy chinh:

Cong tic Tiép thi, Dw thau:

Do van bj anh hudng cua dich bénh, xung dot Ukraine va Nga tac ddng tiéu cuc dén kinh
té toan cdu noi chung va VN noi riéng. Dac biét trong linh vuc BPS, Xay dung, VLXD

dan dén gdp réit nhiéu kho khin trong cdng tac tim viée, nhidu chu diu tu tam dirng trién
khai cac du an.

Tong gid tri dy thdu: 1.578 ty ddng. Gid trj tring thiu 316 ty ddng, ti 18 tring thiu 1a
20%.

Tong gié tri hop ddng ky méi: 316 ty ddng (dat 66 % so véi KH dé ra 13 480 ty ddng).

Néim 2023, dén thoi diém hién tqi:
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Gid tri hop dong ky méi ciia cong ty dat 58,4 ty dong. (di an Nha 6 riéng lé két hop vin
phong - 181 Nguyén Hitu Canh, dy dn Cty Olam Global Agri tqi Déng Thdp)

D én Norcal ( ~ 144 ty) dang trong qud trinh dam phdan LOA va diéu kién hop dong.

Cong tac quan 1y thi cong:

CT niam 2021 chuyén sang:

GreenCross (3.4 ty): da hoan thanh.
Eco Xuan, gia tri HD chuyén sang 2022 1a 2.4 ty: dd hoan thanh,
Ecolakes 90 can (66,5 ty). Gié tri HD chuyén sang 2022: 28.6 ty (43% GTHD).

Ecolakes 09 ciin shophouse, (13 ty). Gia tri HP chuyén sang 2022: 10.9 ty (83%
GTHD).

= Pi hoan thianh va ban giao trong nim 2022, thoi gian thi cong kéo dai do dich bénh,
khong dam bao margin dy todn.

CT kv m&i ndm 2022:

Nova E&C 60 cin villa (30,8 ty) = Nging thi cong, dang quyét toan khdi luong voi
CPT.

Kim Oanh 84 cin (48,1 ty). = Phu luc phét sinh thém ~10 ty. Céng trinh da co ban
hoan thanh, dang trong qua trinh nghiém thu ban giao v6i CDT va sira defect.

Trudng MN Trung Quan (6,2 ty). = Pd nghi¢m thu ban giao, trong giai doan lam ho
so quyét toan.

Kim Oanh 64 cin (44,8 7). © Phu luc phat sinh thém ~2 ty. Tién d6 gia han dén
15/6/2023.

CT nha may Fuchs (52,8 ty) = Do CDT c6 thém nhiéu phat sinh (khoang ~ 4 ty), nén
du kién cong trinh s& ban giao vao khoang 15/5.

NM bdt my MéKong goi coc (30 ty) = Hién tai dd thi cong xong gan nhu 100% KL
hop ddng, tuy nhién, trong qué trinh thi céng phat sinh cac van dé lién quan den chit
lugng coc da ép, hién tai BCH va cic Phong ban lién quan da va dang rat ¢ ging ph01
hop lam viée voi TVGS, CDT, Nha cung cAp dé tim ra phuong an xu ly giam bét thiét
hai cho cédc bén.

Nha kho Dai Pht Loc HD 05 (66,5 ty). = Tién dd theo hop dong la 12/07/2023. Cong
trinh hién dang trién khai ding nhu ké hoach tién do va chit lugng dd dé ra.

Panh gia chung: BCH cong truong chua phat huy hét trach nhiém, chua chi dong, va
quyét doan trong cong viéc. Phong Thi cong chua quan tim va kiém sodt cdc cong trinh,
din dén nhiéu cong trinh khdng dat tién do, chit lvong c6 khiém khuyét.

Cong ty van dang thyc hién mo hinh quan ly thi cong truc tiép, v6i bo may QLCT do
cong ty diéu dong.

Hién cong ty dang c6 3 GDDA chuyén trach: Mr. Duge, Mr. Nam, Mr. V3 Tudn.

Vé

lyc lugng thi cOng:
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- Lue lugng co hitu: dd chuyén thanh céc thau phu v¢ tinh.

- Tang cudng tim kiém thém cdc thiu phu méi. Tuy nhién, can phai dit ra tiéu chi danh
gia va k1em tra ndng luc thdu phu truéce khi ky hop ddng voi cong ty, tranh truedong hgp
¢ mot sb thau phu nang lyc tai chinh va quéan ly con han ché, gay nhidu khé khin cho
cdc BCHCT trong viée kiém soat tién do va chat lugng trén cong trudng.

Cong tac Tai chinh Ké toan:

Thuec hién té chirc cdng tac hach toan, bdo cdo ké todn dung theo luét dinh.
Theo doi thire hign céc hoat dong cua cong ty dam khong vugt ké hoach kinh phi.

Tinh hinh tai chinh cong ty gap nhiéu khé khan: Ngudn thu tir cac du an chidm, bi dong
va phu thudc vao CDT, han mirc v6i cdc NH thép, lai sudt cao, ty 1é tin chdp giam,

Ngoai viéc duy tri mdi quan hé véi BIDV, ngn hang than thiét hop téc véi cong ty tir khi
thanh Idp. Cong ty dd m& rong céc mdi quan hé véi cdc té chire tin dung, ngén hang khéc:
Trong ndm da hoan thanh mé han muc tin dung TP Bank — CN Tp.HCM, mé tai khoan
tai Vietinbank — CN Ca Mau, Teccombank...

Cong tac Hanh chinh — Nhén su:

Thuc hién hoat dong khanh tiét theo ké hoach, van dam béo theo ngan sach da du tru.
Tuyén dung: tuyén méi 32 nhan su.

(Bao gom: 02 CHT, 01 Béi tr wong Déi bdo hanh, 01 Tmang b phdn Tiép thi, 12 GSKT,
01 NV An toan, 01 NV Ké todn, 02 NV ldi xe, 01 NV Thiét ké, 04 NV thir ky CT, 01 NV
Tiép thi, 3 NV Due thdu, 3 NV Trdc dac. Tinh hinh tuyén dung nhén si nim nay gdp nhiéu
khé khéin, do nhiéu ting vien khong chép nhén di lam xa, chi di lam cdc cong trinh ldin
can nhie Pong Nai, TP.HCM, Binh Durong va mdt bang litong GSKT ciing tdng cao so

Vo1 cdc ndm trde.)
Nhan sy nghi viée: tong cong 27 nhén su.

(Bao gom: 02 CHT, 01 Péi trieong, 09 GSKT, 02 NV An toan, 01 NV ldi xe, 01 NV Thiét
ké, 01 NV Thie ky CT, 02 NV Dy thau, 02 NV Tréc dac, 01 Phé TGD, 04 Céng nhdn, 01

TP Hanh chinh.)
Ddo tao va bd nhiém 01 GPDA va 02 CHT.

(BS nhiém anh Lé Thdi Sanh tir CHT lén GPDA dé phu trach cong trinh Novaworld
Phan Thiét,

B6 nhiém anh Trin Viét Luu va Qudch Vinh Sua tir GSKT lén CHT cho céng trinh 64
nha o xd héi Kim Oanh va Novaworld Phan Thiét.

Tuy nhién, do CT Nova dang trong qud trinh hoan thién hé so quyét todn véi CPT, nén
anh Lé Thdi Sanh da dwoc diéu déng lam Chi huy tridng OLAM & Pong Thdp, anh
Qudch Vinh Sua lam CHT CT 181 Nguyén Hitu Cénh.

Trong nam 2022, trién khai phwong an sip xép lai co cdu té chire quan ly cuia cong ty:

- Sép nhdp Phong Hanh chinh va Phong K& toan thanh Phong Hanh chinh — K& todn.
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- Tuyén méi vi tri Phé TP Hanh chinh — ké toan.

- Bé nhiém Trudng B phan Tiép thj vao vi trf Dai dién lanh dao CL&ALLD.

- B nhiém 1 Phé TGP, Truong by phan Mua hang, Phé phong Hanh chinh K¢ toan.
Vé hé théng quan 1y CL va ATLD:

Duy tri ISO 9001:2015.

Cong ty di gop hé théng quan ly chat lugng va hé thong An toan sttc khoe nghé nghiép
thanh mot. Soan thao va cai tién dé phu hop véi thure t& va tiéu chuén.

Céng ty ciing dang thirc hién ké hoach chuyen déi sé theo xu hwéng phdt trién chung.
Hién dang xem xét dich vu ciia 2 don vi cung cdp dich vu la BASE va One Office, dir kién
sé trién khai trong T5/2023.

Cong tac Thiét ké:

Nam 2022 phong thiét ké da trang thau thiét ké 3 cong trinh:

Gié trj Hop dong thiét ké ky mai 1a 3 ty ddng, dat 77 % so v6i ké hoach 14 4 ty dong.
Tiép tuc hoan thién hé so nang luc thiét ké phuc vu cho cong tac tiép thi ctia Phong Thiét
Ké.

Hién nay, Phong T hiét ké dd dwoe co cdu lai thanh 1 Phong triee thugc cong ty: dé nang
hiéu qud, tdng co hoi khi ddu thau nhitng dw dn Design & Build.

Trong quy 1/2023: Thiét ké da tring thdu thém 1 du dn Thiét ké Cty YueHai, dir dn
design & build Cty Olam Global Agn tai Dong Thdp va chudn bj ky két hop dong thiét
ké-Thi cong Norcal. Ngoai ra goi thiét ké Hutamaki dang trong giai dogn dam phdn va
chét hop dong.

IL Duw kién ké hoach niim 2023:

Tép trung vao céc van dé ve ti€p thj tim vigc d€ tring thau, va gitt ty 1€ margin dam bao.

Cong tac quan Iy thi cong phai thyc hién nghiém tic. Dam bao chdt luong, tién do cong
trinh; thuc hién cong tac quyét toan AB, quyét todn ndi by nhanh chong.

Tai cAu tric b may quan ly dé nang cao hidu sudt cong vic. (dén nay dd thire hién xong)
Tim kiém ngudn tin dyng méi ngoai BIDV va TPB.

o D& xuit ké hoach doanh thu ndm 2023:

STT CHI TIEU Thue hién 2022 | Ké hoach 2023
A | Gid tri triing thiu (ky hop dong) 295,067,015,300 | 475,000,000,000
B Gi4 tri san lwgng thwe hién 270,966,427,421 | 370,000,000,000

B.1 | Coéng trinh nam trudc chuyén sang 76,433,631,741 88.868,979,947

B.2 | Cong trinh ky moi trong ndm 194,532,795,680 | 281,131,020,053
C | Két qua hoat djng sin xuiit kinh doanh

C.1 Doanh thu ban hang va cung cép dich vu 270,966,427,421 | 400,000,000,000
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STT CHI TIEU Thue hién 2022 | K& hoach 2023
C.1.1 | Doanh thu hoat dong xdy dung 270,966,427,421 | 320,000,000,000
C.1.2 | Doanh thu hogt djong thirong mai - | 80,000,000,000
C.2 | Gi4 von hang ban 255,897,095,287 | 372,000,000,000
C3 (%U_; Ehga?(gjog)ve bén hang va cung cap dich vy 15,069,332,134 | 28,000,000,000
C.4 | Doanh thu hoat dong tai chinh 2,097,226,988 1,000,000,000
C.5 | Chi phi hoat dong tai chinh 5,770,879,710 | 4,500,000,000
C.6 | Chi phi quan ly doanh nghiép 10,852,331,892 | 13,800,000,000
c7 é‘gféhzagtsh‘éa‘;)m hoat dong kinh doanh (C.7 = 543,347,520 | 10,700,000,000
C.8 | Thu nhdp khac 14,320,462
C.9 | Chi phi khac 356,010,057
C.10 | Loi nhuén khac (C.10 = C.7+C.8-C.9) (341,689,595) -
C.11 CT ‘31%%;1}‘“5“ ké todn trude thue (C11 = 201,657,925 | 10,700,000,000
C.12 | Trix chuyén 1§ 201,657,925 | 10,700,000,000
c 13 | Loinhudn con lai sau chuyén 16 (C.13 = C.11-

C.12)

oATO2
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I1ISO 9001 : 2015

KE HOACH SAN XUAT KINH DOANH NAM 2023

DVT : Dong

STT CHI TIEU Thuc hién 2022 K¢ hoach 2023
A | Gid trj tring thiu (k§ hop ddng) 295,067,015,300 475,000,000,000
B Gid trj sdn lugng thye hriréwn é70,966,427,42; 370,000,000,000
B.l | Céng trinh ndm trudc Chuyén sang 76,433,631,741 V 88,868,979,947_
.- 5.2 .Cétlg tﬂnh_k)? m(')-'{ ﬁoné nam 194,532,7;97’57,7680 28 [,1_3 1,020,053
C Két qua hoat djng sin xuéf kinh doanh |
Cil Doar;-h thu ban hang va cung cdp dic]; vu 270,966,427,421 | 400,000,000;606_
Gt | Doanbthi hoat déng siy dvag 270966,427,421 | 320,000,000,000
C.1.2 | Doanh thu hoat dong thuong mai $0,000,000,000
C.2 | Gia vén hang ban 255,897,095,287 - 372,000,{500,(5(5
C3 Lo’i nhuin g@p.vé ban hang va cung ce’ip dich vu (C3 = C-I..I-C.2) 15,069,332,134 28,000,000,000
C.4 | Doanh thu hoat dgng ta1 Chl'I-'lh 2,097,226,988 1,606,000,000
C.5 | Chi phi hoat ddng tai chinh B 5,770,879,710 4,500,000,000
! C.;S Chi phi quan ly do;anh nghiép 10,85_2,3él,892 13,800,000,000
C.7 | Lgi nhudn thuan tir hdat déng kinh doanh (C.7 = C.3+C.4-C.5-C.0) 543,347;,520 10_,700,000,000 :
C.8 | Thu nhip khac B 14,320,462 T
C.9 | Chi phi khéc | 356-,0 10,057 i
C.10 | Lgi nhudn khac (C. 10; C.7-I-—C.8-C.9) (341,689,595) i
C.11 | Téng loi nhudn ké toan trude thué (c1 | =C.7+C.10) 201,657,925 10,700,000,000}‘ :
hc. 12 | Trir chuyén 13 201,657,925 " 10,700,000,000”
C.13 | Loi nhuan con lai sau éhuyén 15 (C.13=C.11-C.12) - - -
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